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Organization

Project Description

Location

United Way Perth
Huron/United

Phase 2 of United Housing’s North Perth Music Hall Apartments project
involves repurposing the former McDonald’s Music Hall in downtown
Listowel to create 10 mixed-use rental housing units, including three

North Perth

Housing deeply affordable units. The 4,500-square-foot space will be transformed
into 10 apartments and two ground-floor commercial units by 2026.
The District The Muskoka Transitional Housing Project will develop five to ten modular, District of
Municipality of self-contained studios, one-, or two-bedroom units for transitional housing Municipality of
Muskoka on a District-owned property at the northeast corner of Hanes Road. Muskoka
This project will establish three one-bedroom emergency shelter units to
. . . offer an alternative shelter option to Indigenous Peoples who are at risk of
Temiskaming Native . . . S
or experiencing homelessness. The emergency shelter units alleviate the District of

Women's Support
Group

barriers experienced by Indigenous Peoples within the shelter system as it
offers greater privacy and personal space for the user and improves their
sense of safety and security.

Temiskaming

Niigaaniin Services

Renovations to the existing transitional housing facility: Funding will
enhance the program by upgrading 28 one-bedroom mobile units into
safe, functional transitional housing suites. Improvements will enhance
energy efficiency and functionality, including plumbing, heating, and
electrical systems, to reduce operating costs.

Robinson Huron
Treaty Area

Community Living
Huntsville

Renovations, upgrades, and repairs to an existing facility. Several key
areas—including bathrooms, bedrooms, accessibility features, and
communal spaces—need urgent repair or redesign. This includes mold
remediation, electrical and roof repairs, and renovations to create self-
contained units, as well as required professional and technical fees (design,
engineering, permits, and inspections). The renovation will include 3-4 self
contained units as well as an emergency bedroom for short term
assistance.

Huntsville

The INN St. Thomas -
Elgin

Purchase of Operational Equipment and Supplies: Hydration stations,
commercial washer and dryer, stainless steel security table, fence boards,
cordless scrubbing system, air purifiers, portable air conditioner with
heater, stainless steel wall-mounted handwash sink, and slip-resistant
mats.

City of St. Thomas
and Elgin County
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The Local
Community Food
Centre

The Nourish Access Market expansion and redesign will improve access to
affordable, nutritious food for individuals and families experiencing or at
risk of homelessness. Funds will support essential infrastructure, including
shelving, rolling stock units, refrigeration, and a dedicated entrance,
enabling longer hours, more consistent inventory, and greater accessibility.
Expanded space and shopping carts will also improve access for people
with mobility challenges. These upgrades will reduce barriers, increase
dignity and choice, and create a more welcoming, reliable food-shopping
experience.

Stratford

John Howard Society
of the Kawarthas

Funding will support the creation of a six-bed transitional housing unit
adjacent to the Community Integrated Care Hub (CICH), providing a safe,
stable, and trauma-informed environment for individuals requiring short-
term accommodation while working toward long-term housing solutions.
Funds will also enhance the shared outdoor space with a privacy fence,
storage shed, garden beds for land-based programming, including a Three
Sisters Garden, and two covered seating areas for individuals accessing
services or awaiting overnight accommodation. A minivan will further
strengthen outreach and service delivery in the community.

Lindsay, Haliburton,
Bancroft, Minden,
City of Kawartha
Lakes

Naandwechige-
Gamig Wikwemikong
Health Centre

This project provides individualized support to help participants navigate
the complex process of securing permanent housing. Services include
assistance with housing applications, resume development, and referrals
for mental health, and financial aid. The program also offers essential
items such as food and hygiene supplies to meet basic needs.

Wikwemikong

Temiskaming Native
Women's Support

This project provides housing stability resources and support to Indigenous
Peoples experiencing or at risk of homelessness. It includes assessing
individual needs and offering navigation assistance to access basic
necessities, apply for financial aid, and connect with other service

District of
Temiskaming and
the surrounding

Group providers. To help prevent eviction, the Indigenous Housing Worker (IHW)
. . S . areas
mediates landlord conflicts and provides information and referrals for legal
support related to tenancy issues.
This project connects youth with appropriate programs and services
M'Wikwedong available through M'Wikwedong, as well as external supports. Additionally,

Native Cultural
Resource Centre

the project includes hiring a part-time Social Worker with experience
working with youth, particularly those with complex backgrounds. Funding
will support the delivery of activities such as money management and
budgeting, life skills (including personal care, meal preparation, laundry,

Owen Sound, Grey
and Bruce Counties
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and health/medical/dental care), and expanded cultural land-based
programming,

Mamaweswen, the
North Shore Tribal
Council

This project involves hiring supportive housing facilitators to manage 35
units at an Indigenous-led, land-based housing facility.

Mamaweswen

Kapuskasing Indian
Friendship Centre

This project will supply non-perishable food items for a community pantry
and host congregate meals and meal-prepping sessions. Additionally, we
will purchase personal hygiene and essential items to support community
members.

Kapuskasing

Whitefish River First
Nation

The Wiidookaadyok Housing Initiative supports individuals in securing and
maintaining housing, and preventing homelessness by:
1. Providing essential start-up items like groceries, hygiene products,
bedding, and furniture.
2. Helping with basic utility bills, including heating and electricity.
Assisting with rental arrears to prevent eviction.
4. Offering educational awareness programs.

=

Whitefish River First
Nation & Birch Island

Shelter link Youth
Services

The Housing First program addresses youth homelessness in Perth County
by providing stable housing as a foundation for long-term independence.
In Shelter Care, it offers individualized assessments, rapid rehousing, and
wrap-around supports such as case management, mental health and
wellness services, life skills training, and community resource referrals.

Rural Huron/ Perth
County and Stratford
and surrounding
area

Transition House
Coalition of
Northumberland

Dine with Dignity is a new initiative addressing food security, skill-building,
and cultural needs for individuals and families experiencing or at risk of
homelessness. It will provide fresh, high-quality groceries to support
nutritious, culturally relevant meals, including foods aligned with Canada’s
Food Guide and ingredients from our Indigenous Medicinal and Food
Garden. The second component of this project is the launch of the Ride
with Respect program, which will improve access to essential services and
support long-term stability through reliable transportation. A Toyota Rear
Ramp Wheelchair-Accessible Sienna LE Hybrid will be purchased to provide
safe and inclusive travel.

Northumberland
County

Elizabeth Fry Society
Simcoe Muskoka

Muskoka Community Programs address housing security and
homelessness prevention though the Muskoka Youth Trusteeship Program
and delivery of core Community Programs, including Emotions

District Municipality
of Muskoka




Blue = New 2026-2027 Capital Projects
Green = 3-Year Indigenous Programming Projects
Yellow = 3-Year Mainstream Programming Projects

Management, Grief and Loss, Anti-Theft, Healthy Relationships, Substance
Use and Harm Reduction, and Safe Independent Choices.

Belleville & Quinte
West Community
Health Centre

This project involves an Outreach Worker who connects QW community
members experiencing or at risk of homelessness to low-barrier, intensive
case management support to improve health outcomes and promote
health equity. The Outreach Worker also facilitates system navigation and
links clients to existing services (e.g., primary care, addiction and mental
health services, housing, income supports, meal programs, etc.).

Quinte West

Northumberland

Haven for All is a comprehensive initiative addressing gaps in services for
individuals experiencing or at risk of homelessness. It encompasses:

e Feed: Providing access to essential groceries and hygiene items.
¢ House: Offering financial assistance to help secure long-term
housing.

Northumberland

United Way e Learn: Delivering educational and skill-building workshops, County
including classes on budgeting, cooking, and other essential life
skills.
e Engage: Funding community engagement and social activities,

such as sports, games, and outings, to foster social connections for
those living in shelter.

This project involves a System Navigator dedicated to working with at-risk

youth, assessing their challenges and circumstances, and determining a

Mind-Aid personalized pathway forward that aligns with their individual needs and District Municipality

goals. The Navigator fosters wrap-around care by facilitating supported
connections to a variety of services and resources, building flexible, client-
led, ongoing relationships that provide tailored support.

of Muskoka

Community YWCA of

The Circles program supports individuals at risk of homelessness by
providing matched peer support through a Coach, Coordinator, and
trained volunteers. Weekly meetings include meals, childcare,

District Municipality

Muskoka transportation subsidies, and activities that offer wraparound support. of Muskoka
Participants (Leaders) are paired with Allies to identify and work toward
personal goals for sustainable livelihoods.
Next Step Housing | The Quinte West Intensive Case Management (QW ICM) program offers Quinte West

Connection

one-on-one housing support to individuals and families facing
homelessness. Using a Housing First approach, clients are quickly placed in
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safe, stable, long-term housing. The Case Manager also provides housing
counseling, budgeting support, and assistance with transportation,
viewings, negotiations, furniture acquisition, and moving as needed.

United Way Perth
Huron

The Stratford, Northern Huron, and Southern Huron Connection Centres
offer wrap-around support to individuals experiencing homelessness,
precarious housing, or vulnerability by linking them to housing, medical,
financial, and legal services. Staff provide trauma-informed care, substance
use, and mental health support. Following Housing First principles, the
Centres deliver client-centered, voluntary services that meet basic needs,
build trust, and coordinate care across multiple providers, respecting each
individual’s unique journey.

Perth and Huron
counties including
Stratford and area,
St. Mary’s and area,

North Perth,
Southern Huron,
Huron East,
Northern Huron and
Goderich and area




