Reaching Home Funded Project Extensions and New for 2024/25

Organization Project Summary Location
Continuation of the Quinte West Outreach Program which includes Increasing access to
) . ongoing, low-barrier case management for people experiencing or at-risk of
Belleville & Quinte West .
homelessness. Quinte West

Community Health Centre

2. Provide healthcare and social service system navigation and linkage (e.g. primary
care, housing, income supports, meal programs, etc.).

Committee for Innovative
Thinking for Youth Inc.

Continuation of the Bridge to Hope program which helps prevent families from being at

risk of becoming homeless. The program provides funds for food, clothing, motel costs

and any other basic necessities youth and families may need. Project supports program
Coordinator and DAC.

Trenton - Quinte West

Community Living Huntsville

Continuation and expansion of the current project (Path to Housing Inclusion Program)
which allows a coordinator to connect with community members who have a suspected
developmental disability but receive no ministry support and face housing insecurity or
homelessness. Request to Increase the coordinators hours to allow for more program
development and outreach.

Hunstville

Cornerstone Landing Youth
Services

Continuation of the current program (The Housing First and Transitional Housing
program) in which 2 FTE Housing Case Mangers support youth across the entire region of
Lanark County in the Housing First Program. And a .5 FTE time Housing Case Worker
oversees and supports the Transitional Housing Program and one RGI unit. All staff
provide wrap around supports in the Housing Programs.

Perth




Elizabeth Fry Society Simcoe
Muskoka

Continuation of the Muskoka Community Programs. Funds primarily support 2 FTE
workers who address housing security and homelessness prevention through service
delivery of the Muskoka Youth Trusteeship Program and delivery of EFSSM’s core
psycho-educational Community Programs including: Emotions Management, Grief and
Loss, Anti-Theft, Healthy Relationships, Substance Use and Harm Reduction and Safe
Independent Choices.

Muskoka

Georgian Bay Mnidoo Gamii
Biosphere

Funds this fiscal were used to purchase a vehicle for the Mobile outreach to culturally
connect Indigenous youth program. Extension is requested for programming with that
vehicle. The 1-year extension will build on the momentum of 2023-2024 to expand the
land-based programming to a new Language immersion land-based culture camp. It will
be organized and run by an Indigenous Project Director with help of a Project Assistant

Parry Sound

Gwekwaadziwin Miikan

67% decrease. Continuation of the Capital project funded this fiscal. Extension will
continue the second phase of work. The extension funds will be utilized to place 2
prefabricated buildings on the gravel pad from the last round of funding as well as
electrical installation to the buildings. The first building will be utilized as a kitchen and
food storage area while the second building will be utilized as a dining and group room.
The funds will also be used to build an arbour on an adjacent gravel pad in which cultural
and therapeutic programming will be conducted.

M'Chigeeng First Nation

Huron Women's Shelter,
Second Stage Housing and
Counselling Services

Capital Project - Funds will be used towards key enhancements, including the
installation of accessible sidewalks to ensure safe and barrier-free fire exits, accessible
entrance equipped with accessible buttons, upgrades to the laundry room to meet
accessibility standards and the resurfacing of the parking lot.

Goderich

John Howard Society
Kawartha Lakes & Haliburton

Continuation of the Community Crisis Response program which provides emergency
housing supports, rent arrear assistance and basic needs to individuals living remotely.

Lindsay




John Howard Society of
Kingston & District - Connect
Youth

Continuation of the Youth Homeless Services. For youth at risk of homelessness, support
workers provide services that mitigate the risk of such an event; services including basic
needs provision, life skills education, landlord mediation, acquisition of identification
documents, referrals to supports in areas such as mental health, addictions,
employment, education and more. Includes capital funds to finish 6 residential units.
This capital project (Mixed Model Facility) was previously funded for the acquisition and
renovation of the property which was intended to be used as a mixed-model of office
and housing space.

Brockville

Mind-Aid

Continuation of the System Navigation/Support/Outreach - Homelessness Prevention in
Vulnerable Youth project. System Navigation and Youth Mobile Outreach Hub exist
specifically to make
connections; between youth and services/resources, but also between service-providers
for coordinated care plans for youth.

Reaboro

M'Wikwedong NCRC (New)

To take meaningful action toward reconciliation by creating spaces for ceremony and land-based
learning by providing Grief Recovery 8-Week Workshop Program and offer quarterly healing
services to the community and provide housing services in addition to clients in need.

Owen Sound

Naandwechige-Gamig
Wikwemikong Health Centre

Expansion of current project (Low Barrier Shelter) that provides emergency shelter
services and supports to those experiencing homelessness in the community. Capacity
has increased from 6 beds to 12. Increase of staff from 1.5 FTE to 2 FTE & significant
increase in direct clients supports (groceries/gift cards/bedding).

Wiikwemkong

Oxford County Community
Health Centre

Continuation of the Housing Stability Program (HSP) Case Management & Intake Worker
project. Project supports 2 positions that provide intensive case management to those at
risk of eviction & system navigation for those in a housing related crisis.

Woodstock




Rainy River District Victim
Services Program

Continuation of the Homelessness Initiative project which assist individuals and families

with the costs involved in securing long-term housing, for instance, first and last month’s

rent, security deposits, hook-up fees for utilities, as well as purchasing basic items

required, such as dishes, beds, linens, furniture, cookware etc., Funds support Case
Manager & DAC.

Rainy River District

Rural Cupboard Food Bank

Continuation of the Neighbours helping neighbours project which directs food and
necessities to low income and struggling residents with a monthly hamper. Includes
capital costs to to purchase two freezers to replace aging equipment.

Kakabeka Falls

Safe N’ Sound (New)

This project will see dedicated staff developing a housing focused service that will work one-on-
one with households to support them in determining where they will sleep that night as well as
developing skills in obtaining longer term housing and integrate coordinated access to their
approach.

Owen Sound

Temiskaming Native Women's
Support Group

Expansion of current project - Indigenous Housing Worker provides housing and housing
stability resources and services to Indigenous Peoples experiencing or at-risk of
homelessness. Expansion includes training for staff, workshops for clients, hiring another
Indigenous Housing Worker as well as funds for the purchase of a vehicle (Capital Asset).

Temiskaming Shores

The District Municipality of
Muskoka (New)

Integrated Human Services Case Managers and Integrated Human Services Managers will
focus on intense and holistic client support and system navigation to address internal
and external barriers preventing clients from achieving a state of equilibrium and
stability. The Project will provide participants with tools and connections to resources
and supports that are evidence based.

Muskoka

The Grind Pembroke

Continuation of current project which supports a Client Services Supervisor who
oversees and manages the Client Services Office, Outreach Program, Out of the Cold
Program, Doctor visits and the Transition House.

Pembroke




The Help Centre (New)

Our programs intent is to build a stronger community by giving low-income residents the
necessary tools to increase their well-being, enhance life skills, reduce barriers to
employment and provide housing and financial stability through 1. Housing 2. Money
Management 3. Support for Seniors 4. Outreach

Cobourg

The INN out of the Cold St
Thomas Elgin

Continuation of current project which supports a Housing Focused Case Manager who
assists with lost identification, completion of coordinated access packages for inclusion
on the By Name List, and referrals to on and off-site services such as mental health,
addictions, and medical services.

St Thomas

The Local Food Centre

Expansion of current project which supports a weekly community clinic that provides
essential outreach services connecting people with health, addictions, housing, and
social supports. As well as a peer advocacy program which provides training and
employment for those with lived experience. Project supports Community Connector &
Peer Advocate who facilitate these activities and offer basic needs.

Stratford

United Way of Bruce Grey

Continuation of the The Good Knights Sleep project, which assists with rental arrears,
delivery costs for free furnishings or moving expenses, as well as mattresses, bedding
and more.

Owen Sound

United Way Perth-Huron

Expansion to current project (United Way Perth Huron Connection Centres) which
supports staff wages at 3 different connection centres (Stratford, Exeter, and St. Mary's).
In Exeter, there will be a focus on staffing supports around food security and housing
stability. In Stratford, the staff will focus on mental health and addiction (MHA), housing
placement and stability, and connection to services such as counseling, legal aid, and
health services, serving homeless or precariously housed individuals. Extension funds will
also cover support for staff wages at the Northern Huron Connection Centre, as well as
staffing to oversee the regional connection centres. Funds will also support the pre-
development work for a Connection Centre in Goderich.

Stratford




Youth Habilitation Quinte Inc.

Expansion of current project which provides intensive one-to-one housing supports and
services to individuals aged 16+ or families that are facing or experiencing homelessness.
Program is currently offered 3 days/week. Request is to increase the program to 5
days/week.

Belleville

Youth Opportunities
Unlimited

A portion of current funding supports a Housing Stability Worker who assists tenants in
managing their tenancy, achieving self-identified goals such as education and
employment, and integrating into the community. Extension will continue to support
HSW and DAC.

Strathroy

YWCA Muskoka

Continuation of the current project (Circles Muskoka) that meets weekly bringing
individuals leaving Poverty (Leaders) together with Community Volunteers (Allies)
matched and work on SMART goals to address the barriers that hold the Leaders back
from moving forward. Project supports FTE Coach and PTE Coordinator, System
Navigator and DAC.

Bracebridge

YWCA St. Thomas-Elgin

Continuation of the current project (Next Steps Support Services) which supports a
Community Outreach Worker along with rental arrears, ID replacement, costs for
storage units, bus/taxi transportation, moving expenses, Start-up Furniture, and more
DAC.

St Thomas

Zack's Crib Crisis Centre

Continuation of the current (Rapid Re-Housing & Community Transition) program. A Safe
Beds Emergency Shelter which provide support through housing first principles to
support people with maintaining housing and to connect with other relevant social,
community, and health supports in the community that promote inclusion and the
person's self-identified housing goals. Project supports a coordinator and DAC.

New Liskeard




